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This article provides the experiences of innovative services of Kaohsiung Public
Libraries over the past ten years and strategies of innovative management of the new main
library.
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[4 & Abstract]

The purpose of this article is to share the experiences about the development of
public libraries of New Taipei City in recent years, including the main library building,
various reading programs, the youth library, book floating project, after-school care
program, slow reading movement, etc.
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The history of development of public library cooperation based on sharing integrated li-
brary system (ILS) in Taiwan has been more than twenty-three years since 1992. It truly
presents the efficiency of sharing one ILS and better services to the users of different public
libraries in the same city or county. However, it also encounters some limitations and difficul-
ties in pursuit of the quality of cooperation. This paper introduces the experiences of the Na-
tional Library of Public Information for sharing its library system with different types of libra-
ries, the current status of library cooperation through shared ILS and the interlibrary loan sys-
tems in different cities or counties.
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[ & Abstract]
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WA BRE RS g ) s BRI OLRERTH A A BT ERDRA
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Fo @ RE DR % e
As one of the social education institutions, libraries have faced a trend of diversity in
social educational needs from their readers. It is very important for libraries to think
of how to use marketing strategies to promote special collections and provide high
quality services to users. The National Taiwan Library (NTL) was known as the
Imperial Taiwan Library and has inherited and collected a great deal of Taiwan
materials during the Japanese colonial period. This paper examines the promoting
activities of NTL’s special collections in two aspects : promotion and applications. It
explains firstly how to market these Taiwan materials which are high-valued but hard
to read in contents, to the general public; and secondly how to design products by

using these rich cultural materials in creating a library brand.
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Digital Marketing in the Public Library—Taking the National Library of
Public Information as an Example
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Because of the rapid development of Internet technology and mobile communications,
the traditional marketing methods of public libraries are severely affected. All types of libraries
are trying to use a variety of platforms and media to expand marketing effect. This article
discusses the development and marketing approach of public libraries, using National Library
of Public Information (NLPI) as an example, and focuses on the experience of NLPI using
technology equipment and Internet media for library marketing.
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Children's reading programs always play an important role in public library
services. However, the reading habits of children have been changed by digital
technology in the decade. Many public libraries try to discover new reading
programs to catch up this new wave. National Library of Public Information (NLPI)
is a national digital library in Taiwan. NLPI not only offers traditional programs for
children, but also designs new digital reading programs for children by using new
technology. This paper introduces the current children's reading programs of NLPI
and the results of these efforts. By sharing these experiences, it is hoped that the
public libraries can offer better services for children in the future.
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